Module Outline 
[Module Code TBC]
Leading Strategic Change (TU version)
: 

1. Module details
Units of credit: 
20
Pre-requisite(s): None
Co-requisite(s) (if any): None
1.1 Module description
	This module critically evaluates organisational design, change and development.

The module will enable students to develop a critical understanding of organisational change via the theories and conceptual frameworks of organisation design and the principles and practices of organisational development. Both are critical to our understanding of organisations and how they function and both reside within a framework of organisation theory. The module focuses on decisions that have to be made on the most appropriate organisational structure(s) to ensure dynamic delivery of organisational activities. 
Organisation design is about shaping an organisation to maximise its effectiveness; aiming for flexibility in delivery of its services. Through breaking down departmental barriers, seeking improved supply efficiencies, teamwork and collaboration and working towards better customer management and retention, organisations can enhance their performance and ensure that organisational goals and targets are achieved. Organisation design activities therefore focus on finding the most appropriate structures, relationships between departments and sections, and allocation of work activities, including definition of duties and role responsibilities. The module also focuses on how an organisation's culture, values and environment support and enhance organisational performance and adaptability. 
Organisation development is defined by CIPD as a 'planned and systematic approach to enabling sustained organisation performance through the involvement of its people'. This might include how organisational members acquire new skills, knowledge and behaviours, and do things differently, often as part of the application of continuous improvement strategies. The concept of the 'learning organisation' as one of a number of organisation development strategies that might be adopted as part organisational change activities is also explored.
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1.2 Module aims

	The module requires the student to critically review a range of explanations that can help in the understanding of how organisations and their component membership approach change. In so doing, students will be encouraged to explore a range of practical techniques that can be used in dealing with change. The course requires critical reflection on theory and practice from an ethical and professional standpoint and provides opportunities for applied learning and continuous professional development.
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1.3 Module learning outcomes 
	On successful completion of this module, the student will be able to or students will be able to:
Personal & Transferable Skills
1. Demonstrate the ability to communicate complex academic and professional issues to specialist and non-specialist audiences
2. Deploy a critical awareness of processes and systems that need to be in place to maintain such structures and relationships, and evaluation of same. 
Research, Knowledge & Cognitive Skills
3. Identify the historical and theoretical basis of organisation design and development and their context in terms of value and contribution to organisational life.
4. Demonstrate a comprehensive and critical understanding of the problem-solving nature of research.
5. Outline a range of available design options regarding organisational structures and relationships.
 Professional Skills
6. Exhibit the ability to integrate, synthesise and reflect on diverse knowledge, theories and concepts. Identify the methods and procedures of organisation development and the skills and tools used to review their strategic impact.
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2. Strategies and approaches to learning

2.1 Learning and teaching activities
	The module is delivered over 12 weeks via 1 x 3hr seminars. The seminars are designed to provide an introduction to the topics covered, and to outline key ideas in a clear, structured format that enables students to understand key concepts and frameworks.
Cases will be used (within each seminar as a 'formative' activity) to illustrate how particular ideas apply in practice - allowing students the opportunity to apply concepts and frameworks to their own experiences and case study examples. 

Guest speakers provide illustration of real-world problems and situations. The emphasis throughout the course is on enabling students to apply the ideas analytically. The module will draw on a range of learning and teaching methods including; interactive workshops, group activities and discussions; structured debates to challenge complex and ethical issues; case study evaluation and critique; and individual and group presentations. Self-refection and work-related examples are embedded throughout the module and students will engage in a range of case study activities related to organisational decision making and critically reflect on the role of managers and leaders. 
The VLE is used to support learning, providing access to pre and post reading and activities; group discussion boards; and extension activities.
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3. Indicative Module Content 
	

	Analysing reasons why organisations change (understanding of internal and external pressures for change)

Differing approaches to change leadership (mental models help to shape how we view change problems and solutions)

Diagnosing change (diagnostic tools and effective change sequencing)

Understanding and using change resistance

Leading change implementation

Change communication strategies

Constructing a change vision (techniques and tools)

Sustaining Change
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4. Assessments
	Formative Assessment: During each seminar the student will be encouraged to progressively develop the content of their intended oral presentation. Seminars are intentionally designed to deliver both underpinning content and allow opportunities for the development of PowerPoint presentation skills. Each seminar will allow the student to obtain formative feedback (from both the module tutor and fellow students upon their intended ECA presentation). Each seminar is intended to ensure that students are familiar with this assessment method/format(assessment criteria and the type of questions that can anticipated from the audience). Seminars will introduce and subsequently reinforce a clearly defined marking structure with a set of pre-established, and shared, criteria. Students will be aware of what they need to do to access the highest possible marks. During both formative and summative oral presentations 'content validity' is addressed through having marking criteria that focus on the quality of the points raised in the presentation itself and 'construct validity' is addressed during the question and answer phase when the student presenter is assessed for their capacity to comment on underpinning literature, theories and/or principles. 
For Example,
Week 1: Preparation and planning checklist (aim and objectives, title, audience, room, technology requirements etc.)
Week 2: introduction (greet audience, personal introduction, topic title, outline, objectives)
Week 3: Body of the presentation (i.e. main content)
Week 4: Conclusion(s) (a brief reminder of what you tried to show in your speech and how you tried to do so, a short conclusion, thanks to the audience for listening, and an invitation to ask questions, make comments or open discussion)
Week 5: Q&A
Summative Assessment: Individual 'oral' presentation (conference format). The focus of this is not on students’ capacity to find relevant information, sources and literature but on their capacity to package such materials into a logically coherent exposition.20 minutes per person (15mins + 5minsQ&A)- Introduction- Main Body- Conclusion- Q&A session (module tutor and peers)




	Assessment task
	Length
	Weightage
	Marks
	Due date

	Assessment 1:  

	Individual oral presentation 15 minutes plus 5 mins Q&A from peers and tutor
	100
	100
	Week 12
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5. Readings and resources 

Key text Book Making sense of change management: a complete guide to the models, tools and techniques of organizational change9780749496975Cameron, Esther; Green, Mike2020 - Fifth edition

Other recommended Article Movement and change in the public sector. Barry, J., Berg, E., Chandler, J.2006
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